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The Challenge

In today’s business environment,
understanding the importance of risk
and uncertainty and its links to
achieving business objectives,
internal control and good governance
is vital across all levels of the
organisation.

Staff responsible for making
decisions, dealing with issues,
implementing effective controls are
in the best position to manage risk .
In some industries, risk management
is mandated.

Our Solution

Our Introductory Risk Management
Training is an excellent way to help
introduce and reinforce the basic
concepts of risk management to
improve people’s risk management
skills and confidence.

The course is designed to help
Directors, audit committee members,
councillors, senior executives, line
managers, team leaders, auditors,
actuaries grasp the basic and most
important concepts of risk
management using the AS/NZS ISO
31000 risk management standard as
the foundation of the course.

Course Overview

=  Fundamentals of risk & uncertainty.

= Qverview of the AS/NSZ ISO 31000
risk management standard.

= Key terms.

= How to conduct a risk assessment —
a step-by-step process of risk
identification, analysis and
evaluation and how to apply it in
practice.

= How to complete a Risk Register and
Treatment Plan

= How to address risk by identify and
evaluating control effectiveness and
developing treatments.

=  Myths and barriers to good risk
management.

Next Public Training Course

Date: Thursday 12th September 2013
Time: 9:00am to 4:30pm

Venue: InConsult, L3, 66 King St, Sydney, NSW 2000

Cost: $550 (incl. GST). 20% Team Discount for 2 or
more people from the same organisation.

CPD: 6 points
RSVP: Sth September 2013

Trainer: Tony Harb B.Bus, CA, MBA, MIIA

Bookings: Online at www.inconsult.com.au
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Training: Introductory Risk Management

The course includes DVD’s, games and
case studies to make learning fun,
effective and memorable. Participants
receive InConsult’s Risk Management
Workbook, including case studies and
templates.

Participants can claim 6 hours CPE
points (one day). A certificate of
attainment is issued upon completion.

The course is also available as in-house
training, modified to your risk

management framework as either one-

day or half-day training.

If you would like to find out more
about this training course, contact
InConsult for an obligation free
discussion on 02 9241 1344 or email us
at info@inconsult.com.au.
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