
 

 

 

 

 
TONY HARB 
Director  

Tony is InConsult’s founding Director and a Chartered Accountant 
with over 25 years’ experience in both internal and external audit, 
risk management, compliance, financial control, business 
acquisitions, corporate change, turnaround, strategic management 
and marketing.  
 
Tony has held senior roles with Ernst & Young, Allianz and 
Combrook (now Recovery).  As CEO of Combrook, he transformed 
the organization into one of the most profitable business units for 
Allianz.  He has both local and international work experience in 
Singapore, Malaysia, UK, Canada and USA.   
 
Tony is a respected risk management subject matter expert and has 
worked with Standards Australia and UTS to deliver ISO 31000 
briefings in Sydney and Melbourne along with the ISO 31000 
Chairperson Kevin Knight.  He has also delivered papers at 
conferences in Australia and in Asia for international conference 
organisers, The Institute of Internal Auditors and The Actuaries 
Institute.  Tony is also presenter of One Minute Risk Manager, 
InConsult’s YouTube Channel.  
 
Tony is an independent member of 2 Audit and Risk Committees. 
 
Tony is a Deputy Local Controller and Emergency Officer with the 
NSW State Emergency Service (SES) responsible for planning, flood 
risk management, training and exercising.  He is a qualified group 
trainer in Communication Equipment and Incident Management.   

Qualifications, Education & Memberships 

 FCA - Fellow Chartered Accountants Australia & New Zealand 
 MIIA (Aust.) – Member Institute of Internal Auditors Australia 
 MBA - Australian Graduate School of Management 
 B. Bus (Accounting) 
 Local Government Internal Audit network 
 Advanced AIIMS (Incident Control) - NSW SES 
 Media Liaison 
 Business Continuity - Emergency Management Australia 
 Emergency Risk Management - NSW SES 
 Investigate WHS incidents (for Business Mgt.) - BSBWHS505A 

 
  

Areas of Expertise 

 Internal audit 
 Internal control 
 Enterprise risk management 
 Emergency risk 

management 
 Financial risk management 
 Risk appetite 
 Enterprise risk/GRC 

software 
 Audit & business review 
 Business continuity planning 
 Incident management 
 IT disaster recovery 

planning 
 Financial management 
 General insurance 
 Workers’ compensation  
 
Industry Experience 

 Local Government 
 General Insurance 
 Life Insurance 
 Reinsurance 
 Health Insurance 
 


