Areas of Expertise
= Internal audit

= Enterprise risk management

= QOperational risk management

= Strategy development and
planning

= QOrganisational development

= Change management

= Privacy and Access to
Government Information

= Records management

= Code of Conduct

= Procurement

= Fraud management

= Contract management

= (Corporate governance

Industry Experience
=  Government

= Not for profit

JOHN WAGHORN

Senior Consultant

John has over 35 years’ business experience in business strategy, financial
management, internal audit and corporate change.

John is a key member of the InConsult Service Delivery team and his
expertise in local government is invaluable. He is a member of the Local
Government Managers Australia (LGMA) and has held senior positions in
various local Councils including Cessnock City Council, Singleton City Council
and Newcastle City Council.

John’s expertise lies in corporate governance, internal audit and risk
management while he also has considerable experience in co-ordinating
management and community plans at the Councils where he has worked.

He has managed many organisational change projects and has facilitated a
wide range of internal and external workshops dealing with contentious
issues. He understands the need to strategically manage risks across the
broad spectrum of local government activities.

Qualifications, Education & Memberships

= (Certified Practicing Accountant (CPA)

= B. Economics

= Member — Local Govt. Managers Australia (LGMA)

® |Immediate Past President - Hunter & Central Coast Group of LGMA
= Accredited Internal Auditor (Institute of Internal Auditors)



