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“Our unique end-to-end service delivery model provides our clients with  
continuity of service and single point accountability for delivering results”
	 Mitchell Morley, Director

Risk Management
	 ■	 ERM Quick Start  

	 ■	 Risk Management Health Check

	 ■	 Risk Assist

	 ■	 Risk Enhance

	 ■	 Major Project Risk Management 

	 ■	 Workplace Health & Safety

	 ■	 Risk Management Training

Business Continuity Management 
	 ■	 Business Continuity NOW!

	 ■	 Business Continuity Health Check

	 ■	 Business Continuity Exercising  

	 ■	 Business Continuity Awareness Training  

Internal Audit & Assurance 
	 ■	 Internal Audit

	 ■	 Strategic Internal Audit Planning

	 ■	 Process Mapping

	 ■	 Probity Support

	 ■	 Governance Health Check

	 ■	 Fundamentals of Governance Training

Fraud & Corruption Prevention  
	 ■	 Fraud  Wise

	 ■	 Fraud  & Corruption Health Check

	 ■	 Conduct Investigations

	 ■	 Forensic Accounting

	 ■	 Fraud & Corruption Awareness Training

Training   
	 ■	 Risk Appetite in Practice 

	 ■	 Fundamentals of Governance  

	 ■	 APRA Prudential Framework  

	 ■	 Access to Information/GIPA 

	 ■	 Privacy Management  

	 ■	 Audit Committee

	 ■	 Creative Thinking 

	 ■	 Ethical Behaviour (Code of Conduct) 

GuardianERM.net    
	 ■	 Risk Management

	 ■	 Audit

	 ■	 Incident Management

	 ■	 Compliance	
	 ■	 Business Continuity

	 ■	 Workplace Health & Safety 



Training from InConsult 
In today’s business environment, managers  
across all levels of the organisation face a  
range of new challenges, issues and risks.  

Whilst traditional management training helps  
to build core management skills, today’s  
manager must possess another set of skills to  
help protect, strengthen and build a more  
resilient organisation.   

That is why InConsult offers a distinguished  
range of training programs to build and  
refine the risk management, governance and 
resilience skills of today’s manager. 

Risk Management

Our Introductory Risk Management Training  
is an excellent way to help introduce and  
reinforce the fundamental concepts of risk 
management to help improve people’s skills  
and confidence in identifying, assessing, 
controlling, treating and monitoring risks.

This course is designed to help managers and  
non-risk professionals demystify and simplify  
key concepts of risk management using the  
AS/NZS ISO 31000-2009 risk management 
standard as the foundation of the course.  

Risk Appetite in Practice
Developing an appropriate risk appetite  
statement can be a challenge.

Our Risk Appetite in Practice Training is  
designed to help people grasp the basic and  
most important concepts of risk appetite  
setting, communicating and monitoring.  

Our training is delivered by experienced and  
highly qualified trainers who create an  
engaging environment and encourage group 
participation.

To maximize training effectiveness, our  
training is based on specific learning  
objectives and includes interactive activities, 
videos, case studies and/or games. 

We offer the option of both public training  
and in-house training that can be modified to 
meet specific organisational development  
needs.

Fraud & Corruption Awareness

Experience shows that the most common  
way internal fraud and corruption is detected  
is by staff.  That is why a key element of a  
best practice fraud & corruption  
management framework is employee  
awareness.  

Our Fraud and Corruption Awareness  
Training is designed around Australian  
Standard AS8001 Fraud & Corruption Control  
and aims to raise the general level of fraud 
awareness amongst all front line managers  
and staff.

Fundamentals of Governance 
An effective governance framework defines  
how an organisation is directed and  
controlled and therefore the foundation for 
successful organisations. 

This course helps improve people’s  
awareness of sound governance and uses 
the AS 8000 Good Governance Principles  
standard as the foundation of the course.  

Business Continuity Awareness 

How well do the people that you rely on during 
a crisis to implement your business continuity 
plan (BCP) understand their roles  
and responsibilities? 

Our Business Continuity Awareness Training is 
designed to acquaint key people with your BCP  
and help people responsible for leading; 
implementing and managing a business 
continuity management program understand 
and apply the basic concepts of business 
continuity to improve organisational  
resilience.

APRA Prudential Framework

For an APRA regulated entity, not following 
documented systems and processes will not only 
expose the organisation to potential  
risks, it may result in a breach of the  
insurance regulators mandatory  
requirements.

This course will provide an overview of APRA, 
discuss the impact of the HIH failure on 
regulation and introduce the APRA  
regulatory framework to participants and 
highlight the important regulatory  
requirements and their impact on insurers.

Ethical Behaviour (Code of 
Conduct)

Many organisations and especially  
Government agencies have standards of  
ethical behaviour to maintain.  

The purpose of this course is to help better 
equip key people to understand and  
effectively manage code of conduct issues as 
part of their everyday role.

Audit Committee 

Audit committees play an important role in  
the overall governance framework and are  
key in the three lines of defence against risk.  

This course compliments an audit committee 
induction program and aims to provide 
committee members with a solid  
understanding of their roles, committee 
operations, risk management and effective  
audit management and monitoring practices. 

GIPA 

It is critical for agencies to ensure that staff 
understand the provisions of GIPA and the  
obligations that it imposes upon them. It is 
also critical that agencies develop appropriate 
policies and procedures to enable compliance 
with the legislation.

Creative Thinking Workshop

Does your organisation suffer from groupthink?  
This course covers a range of creative thinking 
techniques and is perfect for organisations 
looking to enhance people’s creative thinking 
capabilities as part of a formal management 
development and leadership program.

“I never teach my pupils;  
I only attempt to provide  
the conditions in which they 
can learn.” 

Albert Einstein


