“Our unique end-to-end service delivery model provides our clients with
continuity of service and single point accountability for delivering results”
Mitchell Morley, Director

Risk Management Internal Audit & Assurance
= Risk Management Framework Design and = Internal Audit
Implementation = Strategic Internal Audit Planning
= Risk Management Framework Enhancement = Assurance Mapping
=  Risk Management Framework Health Check =  Probity Support
®  Strategic Risk Management = Governance Health Check
= Project Risk Management =  Fundamentals of Governance Training
= Risk Management Training
=  Outsourced Chief Risk Officer Business Continuity Management

= Business Continuity Framework Design and
Cyber Risk Management Implementation
=  Cyber Security Framework Enhancement = Business Continuity Framework Health Check
= Cyber Security Gap Analysis = Business Continuity Exercising

= Cyber Risk Management Health Check = Business Continuity Awareness Training

= Cyber Risk Awareness Training and Campaigns

"  Cyber Incident Scenario Exercising Fraud & Corruption Prevention

®  Post Cyber Attack Incident Review "  Fraud & Corruption Prevention Framework

Design and Implementation
Climate Risk Management ®"  Fraud & Corruption Health Check

=  Climate Risk Management Framework ®  Forensic Accounting
Development ®"  Fraud & Corruption Awareness Training

= (Climate Risk Reporting & Compliance Gap
Analysis GuardianERM.net

" Climate Change Based What-if Scenario " |ntegrated web-based software for Risk
Analysis

Management, Audit, Incident Management,

= Extreme Weather Event Disruption Exercises Compliance, Business Continuity &

Workplace Health & Safety
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About InConsult

Established in 2001, InConsult is a leading
professional services firm with extensive local
and international experience in risk
management, business continuity, fraud and
corruption prevention, internal audit, assurance

and GRC software development.

Our rapid growth and satisfied clients are
testimony to our capabilities, our understanding
of client needs, and our ability to deliver

effective and efficient solutions every time.

How we work with you

We understand that taking calculated risks is
essential for maximising opportunities and

sustainable growth.

Our consulting approach is based on the
premise that nobody knows your business
better than you. Sometimes however, you
need the assistance of an expert who has the
specialist skills and the industry experience
that understands your issues and most

importantly, is reputed for delivering results.

End-to-end capabilities

What is so unique about InConsult?

We understand that in order for organisations
to manage risk and improve business controls,
a range of activities are required. That is why

InConsult offers a broad range of services.

Our wide range of consulting services are
designed to help assess the current situation,
identify gaps and develop plans, policies and

procedures.

We are proud to provide a comprehensive
range of business solutions to help public and
private sector organisations effectively manage
risks, improve resilience and strengthen

internal controls to help realise opportunities.

Setting strategy and achieving corporate
objectives is your business. Helping you better
manage risks is our business. Together, we

help you stay in control.

That is why we strongly believe in the power of
a ‘true partnership’ where we work with you,
to harness both our collective skills to deliver

better results and more cost effectively.

We work with you to gain an insight into your
needs, help you establish an outlook for the
future and then provide implementation

support to achieve results.

Our training is designed to simplify key
concepts and entertain to help staff and
managers understand key concepts in risk,

control and governance.

Our award winning GuardianERM.net
technology is designed to support and enable
best practice risk management, audit,
compliance and incident management

practices.

“In 2001, we set out to build a company that focused on
helping organisations realise opportunities by better

managing their risks”

Our people

From maximising business opportunities to
reducing threats, we draw our capabilities from

our team of experienced consultants.

The quality of advice, the value of ideas and
the soundness of strategy depends entirely on
the quality of our people.

We use methodologies that combine
international standards, best practice and our

‘real life’ experience.

Why choose InConsult

We go the extra mile; we strive for excellence
by providing our clients with superior and

unsurpassed services.

We create value by utilising an efficient
business model and by working in partnership

with our clients.

We facilitate teamwork, communicate progress
regularly and transfer skills to sustain

improvements and benefits.

We establish sound, long-term relationships

built on trust, honesty and integrity.

Tony Harb, Director

Our consultants are a diverse team of highly
qualified and experienced professionals with
significant knowledge and multi-disciplinary
expert skills across risk management,

governance, audit, fraud control, workplace

health and safety and business continuity.

We are respected by key industry stakeholders
and maintain good relationships with them.

We have the expertise and a proven track
record, achieving results for a range of clients

over a number of assignments.

We adopt a fair and honest business approach
by maintaining open communication, a
sensible fee structure and respect for

confidential information.




