CULTURE, LEADERSHIP
AND RISK

Presented by Phil Allison
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WHAT |S CULTURE?
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WHAT IS CULTURE?
‘The way we do it here’
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WHAT IS

YOUR ROLE
IN CULTURE?



To lead you need
to InsSDpl |
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But what Is the

number one

outcome of an
Inspiring leader?




COOPERATION



Cooperation

IS not a new concept
for hnuman beings

...Just many workplaces.
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Command and Control

Work for pay
Transactional
Parent < Child
Managed by Fear



What's changed? Everything ....FAST.
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High Performance Teams

Care & Care

Engaging

Adult < Adult

Lead by Inspiration & Trust






WE ONLY SUCCEED
WHEN THE VILLAGE
SUCCEEDS.



We call this...

onnectec
Lommunity

Communication



Command & Control High Performance Connected Community
Culture Culture Culture
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Inspirational Leadership

Trust in Colleagues

Comfort Speaking Up

Clear Expectations of Behaviours
Inspect (Follow up)

Regular Feedback

Constant Recognition



The
Strategy Ownership

The FOCUS of mode|

most leaders Great
Outcomes




The
Strategy Ownership

model

Great
Outcomes

v

Passion, Focus
& Clarity

Strategy Specific Behaviours
Aligned Objectives

Strategy
Purpose Vision & Principles



The
Strategy Ownership

model

Great
Outcomes

Effectiveness

Knowledge & Skills Structure & Resources
Tools & Infrastructure Systems & Processes
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Passion, Focus
& Clarity

Strategy Specific Behaviours
Aligned Objectives

Strategy
Purpose Vision & Principles




The
Strategy Ownership

model

Great
Outcomes

Recognition Review
Feedback Inspect

.

Effectiveness

Knowledge & Skills Structure & Resources
Tools & Infrastructure Systems & Processes
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Passion, Focus
& Clarity

Strategy Specific Behaviours
Aligned Objectives

Strategy
Purpose Vision & Principles




The
Strategy Ownership

GREAT STRATEGY + RIGHT CULTURE = Great mOdeI
Outcomes
AN N .

Recognition Review
Feedback Inspect

v

Effectiveness

Knowledge & Skills Structure & Resources
Tools & Infrastructure Systems & Processes

v

Strategy Specific Behaviours Strategy Passion , Focus
Aligned Objectives Purpose Vision & Principles & CIarity

Ownership

.......
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Risk management systems

Lower compliance misconduct
Improved risk detection

Higher performing teams

Better strategic management
Improved business performance

Greater discretionary effort
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SYMBOLS.

Things we always see

RITUALS

Things we always do togethe"ri



WHAT HAVE WE COVERED?

CULTURE

* YOUR ROLE AS ALEADER

« GETTING BACK TO THE VILLAGE
« COOPERATION

« STRATEGY OWNERSHIP

« HOW IT IMPACTS RISK

« SSBSR



Thank you.
Phil Allison



