"We help organisations
realise opportunities by
better managing risks."

Tony Harb

Director

Tony is InConsult’s founding Director and a Chartered
Accountant with over 25 years’ experience in both internal
and external audit, risk management, compliance, financial
control, business acquisitions, corporate change,
turnaround, strategic management and marketing.

Tony has held senior roles with Ernst & Young, Allianz and
Combrook (now Recovery). As CEO of Combrook, he
transformed the organisation into one of the most
profitable business units for Allianz. He has both local and
international work experience in Singapore, Malaysia, UK,
Canada and USA.

Tony is a respected risk management subject matter expert
and has worked with Standards Australia and UTS to deliver
ISO 31000 briefings in Sydney and Melbourne along with
the I1SO 31000 Chairperson Kevin Knight. He has also
delivered papers at conferences in Australia and in Asia for
international conference organisers, The Institute of
Internal Auditors and The Actuaries Institute. Tony is also
presenter of One Minute Risk Manager, InConsult’s
YouTube Channel.

Tony is a Deputy Local Controller and Emergency Officer
with the NSW State Emergency Service (SES) responsible for
planning, flood risk management, training and exercising.
He is a qualified group trainer in Communication Equipment
and Incident Management.
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